


AFTER GERMANY, 

M*rF 


Whenever the German war is ended, and the rejoicing is over, we shall have to face these facts: 


First , because we must keep iarge forces in Europe 
for a longer time than any American will wish to 
contemplate, and because the repatriation of war 
prisoners is a long and complicated task, the end 
of fighting must inevitably create problt ns of 
morale which will tax to the limit the energies and 
resources of the three major agencies serving our 
own forces — the USO, United Seamen's Service and 
War Prisoners Aid. 

Second , the liberation of occupied lands will pre¬ 
sent, in most cases for the first time, challenging 
opportunities for private aid and services, to sup¬ 
plement the relief programs of UNRRA and other 


government agencies. Whatever we can do, we 
shall all want to do quickly and generously, for 
the people of these countries are those who have 
suffered most. 

Third , we shall still be fighting a great war — our 
war with Japan. For this the USO, United Seamen's 
Service and War Prisoners Aid must be ready for 
bigger tasks. We must remember too that the day 
is drawing near when the liberation of the Philip¬ 
pines, and an open door to China, will bring us 
face to face with traditional responsibilities which 
all Americans will gladly welcome. 


Victory over Germany, therefore, whenever it comes, will undoubtedly create shifts in certain 
agency programs, but may very well increase, rather than diminish, the need for our help. 

Fortunately, our budget processes — swift, elastic and impartial — assure fair handling of this critical 
and difficult situation. 


But a generous America, through state and local war funds, must assure the National War Fund 
that the work of its member agencies will go forward until the day when our men and women in 
the armed forces are back in their homes. 


Meanwhile, let us dedicate our efforts to them, and let us strive greatly to match their victories 
with ours. 
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Dear Mr. Aldricht 


August 19, 1944 


months - p^icJl^i^rSe^^foV^earl^Sf ° f US ° in the coming 

see no likely possibility of reducing bur ^dg^of msf th * ^P 6 ** - 

At the close of the first quarter ff 1?2 ° f labor materials 

although not everywhere vh* J, 1 y44 » most of thi s lag had beer, ««.!!! U * 

expenditure .ill b , made -thla contlnental 
^JpWa^alS'Sa'^wX^! T.^ “ 1945 “ «>. Western 

w =TST. «~;S.T3: S£t°^e b r.~r d 

military operation In the Pacific ZZZ* elsCT,her «- Notably, increasing ’ 

“ ’'‘’’idly a. possible, Pa ° lfl0 “ ke lt ^»™tiva to expand ^rrtoesLo,ii 

™ STi3£ have bean opened all 

c“ in h2f ff ! f r0 ” ts - »>■?> Shows' schadfles^'thff g,t *«ert.ir- 

“*“£•■*» to the war win brl „ th “ c °>™try have had to ba 

the authorities‘^so^'cainp'^Sh “V ftr “ ™™m ““ “o'* 

dZZZTZ service^e^haye SSS^o^ndeff ^ without' 




WR. WINTHROP w. ALDRICH 
President National War Fund, inc. 
18 Pine Street 
New York 14 New York 


Yours truly. 


President 





WAR PRISONERS AID 

OF THE YOUNG MEN’S CHRISTIAN ASSOCIATIONS 

347 MADISON AVENUE • NEW YORK 17, N.Y. • MU 6.1S00 

August 16, 1944 

Dear Mr. Aldrichs 

The effect of a possible early ending of the war in Europe must 
be nudged on the basis of the known factors in the present war, and the 
1^™ factors in the situation at ths class of ths first World VTar. 

Frequent consultations by Dr. Tracy Strong, who is now in Sweden, 
with leaders in Europe on both sides of the conflict, give adequate ground 
Tot ^ sStsiant^hU ths full srchan s . of prison.rs will not har. beea 
^“tsTundsr a full year. It is our conriotion that the 
■jfaT prisoners Aid will have to bs carried on at the present scale for_twe 
months, and that a diminishing but increasingly important service will be 
required throughout the better part of the second year. 

It is important to remember that the exchange of prisoners is to 
a certain extent reciprocal. The speed of the exchange will depend upon 
di^omSie negotiations, upon physical conditions of transportation upon 
the social and economic conditions within the countries to which the 
prisoners return, and upon the health of the prisoners. 

It should be emphasized that the morale problem of the prisoner 
increases after the fighting stops. -Che prisoners cannot see why they 
cannot be immediately returned to their home countries. Or g«mized educa¬ 
tional, recreational, and religious activities will, therefore, 
more important than at present. 

Sincerely yours. 




John R. Mott, Chairman 
War Prisoners Aid Committee 


Mr. Winthrop W. Aldrich, President 
The National War Fund, Incorporated 
46 Cedar Street 
New York, New York 


THE INTERNATIONAL COMMITTEE OF YOUNG MEN'S CHRISTIAN- 

WAR PRISONERS AID COMMITTEE 


ASSOCIATIONS, EUGENE E. BARNETT, GENERAL SECRETARY 


JOHN R. MOTT - - - 

CLIFFORD W. BARNES 
FRANK S. BAYLEY - - 

ESK'IL C. CARLSON - - 

JOHN T. DALLAS - - 

WALTER T. DIACK - - 
CLEVELAND E. DODGE - 
GALEN M. FISHER - - 

CECIL H. GAMBLE 


. - Chairman 

. - Chicago, Ilf. 

- Seattle, Wash. 
Des Moines, Iowa 
- Concord, N. H. 
New York, N. Y. 
New York, N. Y. 
- Orinda, Calif. 
Cincinnati, Ohio 


H. J. HEINZ, II - - - 

H. EDWARD HIRD, JR. - 
HARRY N. HOLMES - . - 
E. L. KOHNLE - - - - 

T. WALKER LEWIS - - - 

BENJAMIN E. MAYS - ■ 

EUGENE MEYER - - - 

CLIFFORD P. MOREHOUSE 
GROVER PIERPONT - - 


- - Pittsburgh, Pa. 

- Ridgewood, N. J. 
New York, N. Y. 

- - Dayton, Ohio 

. - Memphis, Tenn. 

. - - Atlanta, Ga. 

- Washington, D. C. 

- Milwaukee, Wis. 

- Wichita, Kansas 


FRED W. RAMSEY - - - - Cleveland, Ohio 

EARL C. SAMS - - - - New Rochelle, N. Y. 

JOHN M. SCHIFF - - - - New York, N. Y. 

WILLIAM E. SPEERS - - - Montclair, N. J. 

ROBERT G. SPROUL - - - - Berkeley, Calif. 

SIR ERNEST C. McMILLAN - Representing Canada 

JOH^I E. MANLEY - - - 

ARTHUR N. COTTON - - 


Executive Director 
Associate Director 


administered BY THE WORLD'S COMMITTEE of young ME 
^CY STRONG, GENERAL SECRETARY WAR PRISONERS AID 


N'S CHRISTIAN ASSOCIATIONS, GENEVA, SWITZERLAND 

1$ A participant in the national war fund, INC. 
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UNITED SEAMEN’S SERVICE 


INC. 


39 BROADWAY, NEW YORK 6, N. Y. 
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August 17, 1944 


Jfr. Watt*!* "* ndrich » President 
National War Fund, Inc. 

46 Cedar Street 
New lork, N. J, 


Dear Mr. Aldrich* 
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Faithfully yours, 

Douglai/p # Falconer 
nativ 


Executive Director 

USS Participates in the NATIONAL WAR FUND 


IONAL WAR FUND 


ar Street 


New York 5, N.Y. 












